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SOURCE DOCUMENTS:  

1. The Saskatchewan Rivers Public School Division’s Board approved 2021-2030 Strategic Plan states the 
following: 
• Students experience joyful learning that fulfills current needs and provides a foundation for future 

success.  
• Students are supported to sustain and strengthen their resiliency and mental wellness.  
• Students are affirmed and diversity is supported and celebrated.  
• Students demonstrate active citizenship and are supported by engaged families and effective 

partnerships  
• Leaders are open, approachable, accountable, and responsibly serve the needs of students, staff, and 

the community 
Saskatchewan Rivers Public Schools are committed to providing quality education for all students as 
exemplified by the school division motto “Excellence for Every Learner”. The work of the school division is 
driven by our commitment to achieving our long-range goals through broad strategies and specific actions 
in each goal area. 
 

2. Saskatchewan Rivers Public School Division Board Policy 2  
Role of the Board 

3.1 Provide overall direction for the Division by establishing annual priorities and key results.  
3.1.1 Annually approve budget (driven by the Board priorities).  

3.2 Identify accountability reports to be presented to the Board and through such reports monitor 
progress toward the achievement of key results.  

3.3 Annually evaluate the effectiveness of the Division in terms of key results.  
 
EVIDENCE: 
1. Planning for Alignment, Engagement and Improvement  

Schools engage in strategic planning so that they are intentional about their actions and can ensure that 
students, staff and the community are accessing a quality learning program.  School leadership teams can 
use the following tools to plan their specific actions: 
• Following Their Voices School complete a LILAC. 
• The Instructional Change Matrix  
• Leadership Learning Community Year End Reflection Survey  

 
School strategic planning documents serve multiple purposes: 
• Surface beliefs and establish a compelling why; 
 Create a plan of action; 
 Determine a meaningful focus (professional learning target); 
 Implement change in practice;  
 Develop shared knowledge and understandings;   
 Examine outcomes and assess results to determine impact;   
 Celebrate effort and reflect on the process.  
 
Schools create professional learning goal(s) within a literacy, math or high school context. This decision is made 
by school teams as a result of analyzing student learning needs data.  The school team will identify the 
instructional strategy(ies) that is the best response to that student learning data. This becomes professional 
learning target of the staff.  

 



Reading, Math and High School Division Professional Learning Targets  
 

 
 
 

 
 
 
 
 



 

 
 
 
 
 
 

 
 



 
 
 
 
FTV: LILAC 

 
 
 
 

 



2. Sample Instructional Change Matrix 

Vincent Massey School 

 
Vincent Massey  School “Snapshot”  
 

 



 
Leadership Learning Team Reflections: 

 
Specifica lly, what part(s ) of the  model were  you actualizing this  s chool year?  
• Onboarding middle years teachers onto EPBL, refining all parts of the model throughout the school. 
• Phonics and word work; read alouds; monitoring reading goals, adapting to the students, 

intervention is at the forefront of the work, flex group implementation; 
• Shared Reading, Story Workshop, Flex Groups, Morning Meeting, Modelled Reading, EPBL, Reading 

Workshop, DRRA, monitoring and tracking of data for UFLI, Reading conferences, Independent 
Reading 

• We have been focussing on the "Blueberry" circle withing the Literacy Model. 
• UFLI and EPBL 
• Word study in the Literacy Model 
• Within the Math Model, we were seeking to actualize the Lesson component with the use of the 

MathUP resource 
• We continued to work on the workshop model by incorporating daily literacy groups. Over the 

course of the year, we focused on the outer rings ong the model including the blue ring (morning 
meeting, word study, independent reading, and shared reading). We were also intentional in 
maintaining effective practices that addressed the green circle through our Circle of Courage work. 
After teachers became proficient at UFLI, we focused heavily on EPBL and Land-based learning. 
During biweekly PLC meetings, teachers experienced each form of play in the EPBL model and 
learned how to implement it in their teaching. 

• Word Study, flex groupings and EPBL 
• Connection to Process-O-BPAR work Connection to Content- Teacher Clarity/Smart Starts 

Relationship with Students- Caught Being Deadly, Land-Based learning, Relationship among 
students- Morning Meetings, Land-Based Learning MUST HAVE AND TALK ABOUTS actualized all of 
the above; co-constructed with staff PGP's centered around this 

• This year we were working on the circle of courage which is the outside of the High School Model. 



We prioritized relationship to content in the form of our school wide clarity goal. We implemented 
a new huddle system, continued collecting student voice (VERSO), and re-vamped our advisory 
groups to be more agentic, and in our professional development we are taking a holistic view that is 
inspired by the circle of courage. However within all of these initiatives, we are using relationships 
as a foundation for creating change and taking risks. 

 
 
How did your leaders hip team execute  the  plans  tha t were  crea ted? 
• Follow the s cheduled check-ins ; co-crea te  and plan it a s  a  whole  group 
• Effective: embedded PLCs , modelling- gradua l re leas e  of res pons ibility, us ing PD dolla rs  to bring in s ubs  

for teachers  to plan with LST and DC Tighten Up: follow up on planning days , more comprehens ive 
embedded PLC s chedule: what will each week look like?, s hift from no longer having an LST to 
admin/ IECs  taking over tha t role , entering da ta  in a  timely fas hion, review and implementing literacy 
model pieces  

• Building cons is tency within the  s chool in phonics / reading programs . Crea ting a  continuum through the 
grade levels . For next s chool year, continue to work through the EPBL Model. Als o, focus ing on building 
autonomy with our Support Sta ff and s tudent needs . 

• Effective: ULFI, EBPL Room Crea tion/ Activities  Tighten Ups : Grade 6-8 implementing literacy look fors  
• We have effectively crea ted mainta ining pers is tence of s ta ff through embedded PLC time, crea ting 

empowerment with new ways  of doing things . Crea ted a  culture  of collabora tion teacher s elf efficacy 
with grea t dis cus s ions  a round bes t practices  and s haring s tories  of s ucces s . We have done a  grea t job 
celebra ting s ucces s  with s ta ff but need to extend tha t to the  grea ter s chool community. 

• Effective- building a  team to work together; s e tting a  direction; co-crea ting common expecta tions ; 
Tighten Up- Monitoring of da ta ; clas s room obs erva tions  by admin; 

• Leaders hip communica tion and connection. This  will be  reflected in next year's  timetable . We a ls o need 
to revis it the  Matrix more during leadership meetings  to keep us  on track and focus ed. 

• Our s tra tegies  for empowering teachers  were  very effective . Teachers  were  fully s upported in a  
purpos eful way to overcome obs tacles . Many teachers  emerged as  leaders  in the  high impact s tra tegies  
offering our s chool many voices . We could tighten up opportunities  for celebra tions . We need more, well 
timed/ purpos eful celebra tions  planned. 

• When leaders hip team is  a ls o involved in the  teaching of ta rget-goa l s ubjects  we a re  giving leaders hip in 
(ie  Principa l and IEC both were engaged in da ily teaching and delivery of Math and UFLI ins truction 
res pectively), it a llows  for grea ter collective  unders tanding of needs  and concerns  as  we went forward, 
and therefore  more effective  actionable  s olutions  to cha llenges  tha t a ros e . 

 
 
How has  your leaders hip helped your teachers  grow in the ir unders tand and implementa tion 
of Indigenous  Worldview and practices  
• Self-reflection with the  model, where  teachers  go through the proces s  of highlighting what we a re  doing 

well and what they want to work on. Bringing thes e reflections  to our PLC day s o teachers  a re  prepared 
to dis cus s  the  implementa tion with Mike and either Liz or Bente . Including Mike Relland's  Model of 
Indigenous  Educa tion in our PGP's  as  part of our Teachers ' Profes s iona l Goals . 

• We had Knowledge Keeper Mike Relland s pend time with our s ta ff during our April PLC Day and used this  
as  a  way of moving our EPBL and Land-bas ed lea rning forward. In our biweekly PLC meetings , we a re  
following the Indigenous  Educa tion Model as  teachers  a re  lea rning, experiencing, and s haring each time. 



• Our s chool is  currently demons tra ting a  drive to incorpora te  the  EPBL model in our clas s es , 
demons tra ting a  commitment to hands  on learning and empowering s tudents  to take control of their 
lea rning. We a re  a ls o working towards  cons is tent land acknowledgments  during morning 
announcements  and encouraging s ta ff and s tudents  to reflect on how the land s hapes  their identity. 
Outdoor lea rning is  front and centre  as  we focus  on our s chool garden boxes , encouraging s tudents  to 
grow their own food, traditiona l medicines  and lea rn from the land and each other. Teachers  then take 
thes e  experiences  and use them in their own teaching. We have a  K-4 culture  camp tha t is  bas ed on 
thes e  ideas  with activities  connected to curriculum. 

• We have worked on decolonizing clas s room environments  and the importance of that, We have 
connected our s chool 'Mus t Do's ' to the  Circle  of Courage, s chool procedures  a re  connected to the  
Medicine Wheel, Acknowledging and educa ting s taff about Orange Shirt Day, MMIWG2S, Indigenous  
Storytelling Month, a ttending the  Pow Wow, Indigenous  correla tion to EPBL, having Kevin come in to 
teach the  importance of fire  as  it re la tes  to fire  Friday, Tipi teachings , encouraging s ta ff to participa te  in 
Indigenous  re la ted PD through the divis ion, s upporting teachers  to s ta rt teaching about trea ties . 

• We have seen growth in teachers understanding through experiential learning, incorporating the seven 
grandfather teachings, and actualizing the TRC calls to action embedded in the PGP. We started the 
year with Leading to Learn "someone on my mind" to focus on supporting all students. 

I know we have made a  difference  for teachers  becaus e… 

• Far fewer dis ciplinary is s ues  have a ris en this  year and a ttendance is  s trong. Utilized the  mentors  more 
this  year to addres s  the  softer is s ues  within the  family ins tead of jus t focus ing on s tudent behaviour. 

• We have s een the changes  in their ins tructiona l practices . Shared dis cus s ions  during the  embedded 
PLCs  

• Feeling and s eeing teacher pers pective s hift, unders tanding their da ta  and us ing s treet da ta  to 
unders tand the full s tory of their s tudents . Us ing da ta  to drive their ins truction. Teacher cla rity, teacher 
efficacy and capacity. 

• Teachers  a re  incorpora ting a ll e lements  of the  literacy and EPBL model. Teachers  a re  excited to lea rn 
and s hare  during our biweekly PLC meetings  and FTV Huddles . Teachers  have ga ined new s kills  and a re  
taking ris ks  in their ins truction. Teachers  te ll us  tha t they feel s upported and tha t they apprecia te  the 
lea rning tha t we a re  doing a t QM. Learning is  happening organica lly. We receive a  lot of pos itive  
feedback from s ta ff. They apprecia te  tha t there  is  s omeone on s ta ff to s upport them with new initia tives . 
Students  a re  happy to be a t s chool. 

• We s ee the  confidence in our teachers . They are  being empowered through s tra tegies . 
• The s chool climate  s urvey s howed tha t teachers  feel like  we a re  working as  a  collabora tive  unit. 
• Teachers  a re  taking ris ks  of new implementa tion. Our teachers  s ee  us  approachable  and there  is  high 

levels  of trus t. They come to us  with is s ues . Students  a re  happy in clas s es  and experiencing joyful 
lea rning. 

• Our teachers  a re  comfortable  in their roles , even though this  year included many new adjus tments  and 
res ources  tha t a ltered previous  teaching s tra tegies . Their comfort s hows  tha t they are  ready to take ris ks  
and move in pos itive  directions . 

• There is  a  culture  of s upport and profes s iona l lea rning in the  building. 
• Teachers  have trus t in our leaders hip team and now confidently s hare  cha llenges  and celebra tions  on a  

regula r bas is , knowing tha t they will a lways  be actively s upported. There  is  a  cohes ion and a  collective  
efficacy tha t had not exis ted previous ly. 

• Becaus e they a re  embracing looking a t math as  a  next goa l. They can s ee how flex groups  a re  beneficia l 
in other s ubject a reas . 



• They a re  feeling a  s ens e of confidence in the  new programs  and res ources  they a re  us ing and a re  
s upporting one another in the us e  of thes e  programs  and res ources . Convers a tions  in the  s ta ffroom 
often revolve a round what is  happening in the  clas s room and we a re  s eeing para lle ls  acros s  grade levels . 
We a re  no longer the  firs t s ource of s upport; they are  s upporting each other and a re  providing tra ining to 
EAs  to ca rry out programs  with individua ls  or s mall groups . 

 
ADMINISTRATIVE IMPLICATIONS: 

1. Administration will continue to support school leadership teams with strategic planning, determining a 
clear professional learning focus based on high impact/effect teaching and learning strategies.  
 

2. Administration will continue to refine the data collection and reporting process for school strategic plans 
to support our division’s belief in the power of individualized goal setting for every student. The 
refinement will provide focus for schools in the goal setting and another point of reflection for goal 
achievement. 
 

3. Administration will continue to support and sustain the alignment of school plans with the Division’s 
strategic plan.  This alignment creates greater efficiency and clarity for schools in their communication 
with all parts of their school community.  

 
4. The Integrated Learning Team will continue to ensure that school teams are supported by providing 

access to evidence based research practices; timely in school support through coaching and mentoring; 
and providing effective and responsive professional development learning opportunities.   

 
GOVERNANCE IMPLICATIONS 
 
Based upon the report it is recommended the Board continue to do the following: 
 
1. Ensure all schools use and complete one of the strategic planning tools. 
2. Ensure Administration continues to provide accountability reporting on school strategic planning. 
3. Understand and value the crucial role of Consultants and Coaches in developing efficient and 

effective school teams.  
4. Provide the financial support for student learning and intervention strategies. 
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